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General Fund Revenues

* Proposed millage rate — remain at 10.3
* 8.945 General Fund (5$5,587,350)
« 1.155 Street Funding (§719,548)
» 0.20 Project Reserve ($124,597)

« Total Revenue increase approximate $84,191 (0.9%) — net of transfer from
Reserve Funds for Court Security

* Increases in Revenue
« Tax revenue increase of approximately 544,683
— 1.6% increase in taxable value per Proposal A cap
— Additional building on CWD site

— Lost approximately $7,000,000 in taxable value to MTT Appeals (over $70,000
in tax revenue) for the each of the tax years 2014 and 2015.

* Projected increase of 3% for Constitutional State Shared Revenue
* Increase of $9,000 from KDL for Library Maintenance Funding

e Decreases in Revenue
+ Cemetery Lot Sales — budgeted decrease of $24,000 — No lots available













General Fund Operating Expenditures

Increase in budgeted expenditures - $43,783 (0.5%)- net of expenditures from
reserves for court security

Health care cost increase for P.A. 192 - 2.3% - Hard Cap implemented for all
employees.

2.25% Non-Union and Police (contractual) wage increase.

1.75% DPW (contractual) wage increase.

CWP — Pending contract

Separation Payout for 2 retirees — City Clerk and Deputy Assessor

Attorney Fees
— District Court decrease of $65,000
— Assessing increase of $25,000
— Labor Law increase of $2,500

Planning retainer of $25,000 for Master Plan update

MERS Required Contribution increase of approximately $125,000 ($90,000 in GF)
Retiree H/C — Paying actual cost only

Transfer of $15,000 to fund Storm Sewer Fund




Court Security

« 59t District Court is adding a security station at the entrance
of the building for a cost of $39,200 to be paid for with Drunk
Driving Caseflow Reserve Funds in 15/16 Budget year.

— $17,200 for equipment, installation, training, and
maintenance agreements.

— $22,000 for employees to attend the security station for
partial year.







Capital Plan Purchases

Police Department — All PD capital purchases paid with drug forfeiture funds

Police Cruiser Equip - 55,000
Live Scan Equipment - $30,000

Fire Department

Turn Out Gear - 55,000

Fire Hose Replacement - $9,000

Legacy Equipment Replacement - $4,000

Hearing Protection/Intercom System for Trucks - $9,500
Thermal Imaging Camera - $12,000

Cemetery

Irrigation System Upgrade - $15,000

Library

Furniture S5,300







Unfunded Park & Rec Plan Identified Projects

Splash Pad

Disc Golf — Mill Race Park

Picnic Shelters — Wedgwood Park
Skating Rink — Mill Race Park
Community Pavilion — Barn Mill Race
Buck Creek Trail Extension — East
Sanford Lake Mini Park

Riverfront Improvements
Wilson/Ivanrest — Mini Park N. of 44th
Canal Ave Mini Park

North — South Connections to Existing Trails
Mill Race Park Addition




Fund Balance

Projected Beginning Fund Balance 7/1/15 51,268,785
2015/2016 Budgeted Surplus/(Deficit) S 80,236
Projected Ending Fund Balance 6/30/16 (15.06%) S 1,349,021

15% Fund Balance per policy 51,343,390




Major Streets

* 50% allocation of 1.155 Street Mills

* Capital Projects:
— Chicago Dr — Wilson to M-11 Overpass

— Wilson Ave — Chicago Dr to Rivertown Pkwy
 TIP project (75% State Funding/25% Local Funding)




Local Streets

* 50% allocation of 1.155 Street Mills
e Capital Projects
— 4715t Street — Wilson to Mohawk
— 42nd Street — Wilson to Mohawk
— Wyatt — Thunderbird to East End
— Missaukee — Blackfoot to Thunderbird
» Additional Preventative Maintenance $50,000










CWP Budget Changes

January hire of one full-time employee to allow for a

dedicated employee for the Industrial Pretreatment
Program.

Increase of $26,000 in chemical purchases
Increase of $20,000 in sludge to land costs
Increase of $85,000 in utility costs




CWP Capital Purchase

Operations

Security - $20,000

Aeration Tank Project (continued from 2014/2015) - $840,000
SCADA Computers - $10,000

Qutfall Road - $10,000

Boiler Control Building - $10,000

Mag Meters Blower Control - $15,000

Lobe Pump and Driver - $35,000

Samplers - $20,000

Collections

Clean & Televise Sewer Lines - $50,000

Inflow Disconnects - $20,000

Lining of Sewer Lines - $170,000

Cleaning and Grouting of Sewer Lines - $10,000




Water Fund

Commodity Charge remain unchanged at
$2.19/thousand gallons

Ready-to-Serve Charge remain unchanged at $11.76
per quarter for 5/8” meter.

No water main replacement budgeted.

Projects
« Update Water System Hydraulic Maps - $10,000
« Water System Studies - $5,000
* Fire Hydrant Replacements - $10,000




Questions or Comments?




