GENERAL FUND
2010/2011 BUDGET




Fiscal year
2009/2010 Budget

$3,248,241

35.7% of total
General Fund
Budget

27 Employees
(76.9% of total
departmental
budget for wages
and fringe benefits)

DEPARTMENT




Fiscal year
2009/2010 Budget
$1,522,248

17.1% of total
General Fund
Budget

10.5 Employees, 2
Contractual, &
Council (50.3% of
total departmental
budget for wages
and fringe benefits)

ADMINISTRATIVE




Fiscal year
2009/2010 Budget

$1,087,999

11.9% of total
General Fund
Budget

10.5 Employees
(72% of total
departmental
budget for wages
and fringe benefits)

JUDICIAL




Fiscal year
2009/2010 Budget

$935,123

10.3% of total
General Fund
Budget

8 Employees plus
paid on-call (85.3%
of total

departmental
budget for wages
and fringe benefits)

DEPARTMENT




Fiscal year
2009/2010 Budget
$880,646

9.8% of total
General Fund
Budget

5 Employees (FTE)
for Cemetery &
Parks, Summer Rec
wages, and seasonal
emplo%fees (50.2%
of tota
departmental
budget for wages
and fringe benefits)

Recreation/Culture




Fiscal year
2009/2010
Budget

$711,956

8% of total

General Fund
Budget

Special Projects/Other
Functions




Fiscal year
2009/ 2010 Budget

$455,209

5.0% of total
General Fund
Budget

6 Employees
partially allocated
to pro%rams (50.3%

of tota

departmental
budget for wages
and fringe benefits)

Highways, Streets, Bridges, Sidewalks,

Parking Lots, & Sanitation




Millage History

O




Expenditure Reductions

- Reduction of staff (2005-2008)
599 Full Time Equivalents (FTE) in 2004
-89.5 FTE in 2010 (9% reduction)
-Collaboration with Wyoming for Dispatch Services
(2007)
- Adjustments to Health Insurance (2005-2009)
-26% increase in annual cost since 2001




09/10 Expenditure Reduction

o Cuts made to the 2009/2010 proposed budget
oPolice Department position remaining vacant
oDPW position remaining vacant
oCapital projects removed or reduced

oRe-Assessment Project
oDigital Documentation
oFire Compressor/Fill Station
oCemetery Paving

oLittle League fencing




